IT°’S NOT WHAT YOU MAKE IT’S WHAT YOU

KEEP
Getting the most out of your harvest.
Presented by Carrie Hull & Robyn Kuhl
Coarse Broads, Inc
It begins with research
Break down of Our Industry
Herd makeup
[s raising a fiber herd for you?
Do you know how much it costs you to raise that fiber?
Feed costs
Basic Costs
Extras
Breeding costs
The Alpaca Dating Game
Over use of Vet
What is Uterine Torsion?
What causes Uterine Torsion?
When can Uterine Torsion occur?
Signs & Symptoms of Uterine Torsion
Complications of Uterine Torsion:
Diagnosis of Uterine Torsion:
Correction of the Torsion:
Way to Prevent or lessen the likelihood of Uterine Torsion?
Flank to Plank Method
Get the most out of your shearer
Fast = Waste
Learn to do your own shearing
Sorted Fiber vs. Unsorted Fiber
Sorting fleeces increases the net profit / alpaca.
The benefits of sorting are more than a micron
Wool vs. Alpaca
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Unnecessary costs - Tumblers
Where to process
Getting the most out of your processors
The tale of two socks

Outside the box

How to connect with...

To have a retail store or not

Establishing a store

Deciding on which items to carry

Keeping Inventory

Timing your inventory

Display and Store Setup

Pricing your product

Who is your market

How do you reach your market

Increase traffic / ways to keep advertising costs down
Agritourism

Grant opportunities

When you truly use something that is waste
To co op or not to co op

How NAAFP works

Time is Money

If we can all work together we can save time, which saves money.
Never do anything without a partner

So what did I make / Hr?

Making cost effective decisions



